
REVEAL the hidden opportunity

reduce waste  ◆ increase throughput  ◆ improve quality

with a business process review



How well is your team performing?

0428 521 040
www.kallistaconsulting.com.au

Our solutions pay for themselves

The team at Kallista Consulting has decades of combined experience in helping services
businesses to improve their productivity. This experience enables us to rapidly identify
the root causes of problems that erode productivity and design countermeasure
strategies.

During a Kallista Consulting Business Review, our consultants facilitate interactive
workshops and walkthroughs with your teams to create current state maps of your core
value streams. During these sessions we identify process bottlenecks, sources of defects,
problematic plant and equipment, insufficient skills and information and logistics and
supply chain problems.

These are documented into a prioritised list of opportunities typically targeted to:

• Increase process capacity and throughput speed

• Reduce defects & improve quality

• Improve supply chain management and response

• Improve teamwork and communication

The output of the business process review is a report including the value stream maps,
the issues identified and a set of project plans outlining how to proceed with
implementing improvements, which, of course, we can also assist with through one of our
Business Transformation Programs.



Our success comes not only from our expertise in process improvement methodologies
such as Lean Six-Sigma, but also from our ability to engage effectively with people at all
levels. We are market leaders in providing the business transformation leadership that
brings real results. Our training and workplace methods have been refined over many
years to ensure they are engaging and practical and the feedback we receive is
consistently excellent. Most of out clients experience a measured return that is many
times their investment

Our reputation speaks for itself. Over the past decade, we have worked with clients for all 
sizes across diverse sectors, including with some of Australia’s most respected 
organisations. Here are just a few;
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