
UNLOCK your hidden productivity

reduce waste  ◆ increase throughput  ◆ improve quality

with the power of  Lean Process Improvement



How well is your team performing?
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• Rushing to get orders out on time?

• Frustrated by complaints about quality?

• Poor performance eroding margins?

• Lack of teamwork and cooperation?

There is a solution that pays for itself

• Constant interruptions?



The team at Kallista Consulting has
decades of combined experience in
helping services businesses to
improve their productivity.

This experience has given us powerful
insights into the challenges that
services businesses face and how to
resolve them.

We have brought this knowledge
together to create a business
transformation program designed to
engage, motivate and empower your
team to work together and create
dramatic improvements in business
performance.

Drive Improvement & Teamwork

Our Business Transformation program
provides;

• Tailored training workshops
designed to engage participants
through practical learning

• Visual systems that foster
communication and accountability
for performance outcomes

• Learning that helps teams to
recognise when processes are not
adding value and use the tools that
will accelerate work and improve
quality

• A framework that bring teams
together to implement
improvement projects

Quite simply the best program for re-energising your team
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The program provides tailored training workshops and workplace activities that
follow a proven framework which embeds the learning through hands on activity
while driving direct and measurable performance results. Having completed this
program, your workforce will have an inherent capability to implement
continuous improvement independently, requiring us only to further develop
specific advanced productivity skills.

What you will learn & achieve

Knowledge that creates ownership and empowerment

0428 521 040
www.kallistaconsulting.com.au



Our success comes not only from our expertise in process improvement
methodologies such as Lean Six-Sigma, but also from our ability to engage
effectively with people at all levels. We are market leaders in providing the
business transformation leadership that brings real results. Our training and
workplace methods have been refined over many years to ensure they are
engaging and practical and the feedback we receive is consistently excellent. Most
of out clients experience a measured return that is many times their investment

Our reputation speaks for itself. Over the past decade, we have worked with 
clients for all sizes across diverse sectors, including with some of Australia’s most 
respected organisations. Here are just a few;

Why Kallista Consulting
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